MICHAEL SCOTT

Project & Change Management expert

@ name.surname@gmail.com & +3LXXXXXXXXX @ Utrecht, Netherlands
in https:/www.linkedin.com/in/name-surname-xxxxx

WORK EXPERIENCE

ABOUT ME

Senior Project Manager
Company 3
i Jan 2021 - Present

Servant leader and teams facilitator

Q@ Rotterdam, Netherlands

Impediment Resolution and planning forecast improved by 10%

Stakeholders management and teams performance improvement

R&D teams OKRs collection and follow up

Release Manager
Company 2
£ Sept 2018 - Dec 2020

e Responsible for the Release life-cycle improvement (efficiency improved by 15%)

Q@ Amsterdam, Netherlands

e Responsible for Engineering road-map build and roll-out, fostering cross department
collaboration and obstacle removal

e Coordination and coordination with internal and external stakeholders

Project Management Consultant

Company 1

8 Mar 2016 - Aug 2018 Q Utrecht, Netherlands

e Roadmap creation and execution, coordination of the migration of several projects and
programs

e Customers satisfaction of 95% and total revenue responsibility of $1M

e Customers management: Communication, risk analysis and management, new requests
specifications, customers demos

e Problem solving and facilitation among the program stakeholders
e Team coaching in agile and communication methods

EDUCATION

M.Sc. Projects Management
University2
f 2013 - 2015 Q City

Degreehttps:/www.overleaf.com/project with High Honours Minors: Company
strategy and Customer Relation Management.

B.S. Informatics

University1

% 2010-2013 Q City

GPA 4.0: Minors: Economics and Mathematics.

HOBBIES AND VOLUNTEER WORK

E New technologies
| designed an application for Project quality control in Java, which gave me
insight into an easy approach for quality tracking

Music
| have a broad music taste

§ @

Sport
| love any type of sport, especially snowboard

Volunteer PMI

N

supported Skill Building efforts by writing articles for PMI Netherlands Chapter

"Highly passionate by
management and
technology, I'm motivated by
team work and always
looking for challenging
projects to be involved in.
My objective is to evaluate
projects potential and reach
optimal performance and
quality objectives. | am
confident that | will fit in
your company for both my
technical and social skills.
The role described in this
offer aligns with my career
plan.”

LANGUAGES

English 00000
German 0000
Spanish o0

CERTIFICATIONS

e 2020 Project Management
Professional Certified ®

CAPABILITIES

Workshop facilitation

e Risk management
e Design thinking
e Change Management

Budget planning

Stakeholders Management

SKILLS

MS Project & Office  JIRA
Nexus  Jfrog = Confluence

HubSpot  Portfolio

Target Process  Visual Basic
SQL basics | GitHub, GitLab
Jenkins = MS Visio

ISO 9001



