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What is Agile? 
  
Lately te eear oire and oire abiut an Agile  riject a  riaceo Weat is Agile? A  riject oanageoent 
oeteidiligy like PMBOK ir Prince2 ir di te eave ti teink if sioeteing else? Tee later is tee caseo Tee Agile 
approach does not focus on tee  riject oanageoent  ricess as PMBOK and PRINCE2 di, but it ficuses in tee 
io leoentatin ir delivery  ricess titein tee  rijecto Tee tird Agile literally oeans lean ir liobero An Agile 
a  riace is oire abiut leadersei  and flexibility tean abiut oanageoent and cintrilo Teis is based in tee 
belief teat nitadays in  riject envirinoents teere is cintnuius ceange and uncertaintyo Midiied tisees, 
insigets and  riirites, fir exao le because tee custioer ir business dies nit knit teat see tants,  lays an 
io irtant rileo It is teis kind if envirinoent teat oakes it io irtant ti facilitate ceange, titeiut lising tee 
 riject result iut if sigeto Teis i en attude ti ceange is in tee interest if delivering business value and tee 
gial is ti generate business value fir tee custioero 
 
Tee inal  riduct if an Agile  riject is nit cio letely ixed in advance, but is sioeteing teat evilves and 
ada ts teriuge cintnuiusly gaining insigets abiut tee tisees if tee custioer and cio lexity if tee silutin 
during the  rijecto Cio ared ti oire traditinal  riject a  riacees Agile distnguisees itself by an i en and 
flexible attude rateer tean a oanageoent and cintril attude titards ceangeo Exao les if tee later are tee 
need ti create extensive detailed requireoents dicuoents at tee start if tee  riject ir a firoalistc 
a  licatin if ceange oanageoent  ricedureso 
  
Tee Agile a  riace is oainly used in IT systeo develi oento But it is ex ected ti be tee iteratve develi oent 
a  riace teat can alsi be used in iteer ields like  riduct and  ricess develi oento 
  

Agile Approach 
  
Weere Prince2 and PMBOK ficus in tee oanageoent side if  rijects, Agile cincerns tee actual creatin ir 
 riductin  ricess if tee  riject deliverableso  itever Agile is nit a develi oent oeteidilogy. It is a set of 
principles used to align the end- riduct ti tee needs and requireoents if tee custioer as tell as  issibleo 
 itever in an Agile develi oent a  riace teere is a visiin in and requireoents ti teat tee end-product 
should look like. At the start if tee  riject teese are firoulated oire abstractly tean in traditinal a  riaceeso 
In a SCRUM- riject a teao inly starts ti io leoent a user stiry teen tee teao eas cincluded teat tee user 
stiries are “ready”o Tee user stiries are inly acce ted by tee develi oent teao teen teey oeet tee agreed 
quality criteriao Tee i en attude titards ceange is nit a license fir tee custioer ti ceange teeir oind at till 
afer eace iteratin ir s rint since a ceange if oind abiut tee requireoents afer io leoentatin ifen oeans 
retirk and extra cistso Tee reviet ir deoi sessiins afer eace iteratin are used as evaluatin oioents in 
teice net insigets abiut tee custioer requireoents can be oade visible ti tee teao (see  riduct backlig)o 
 
Tee successful develi oent if (IT) systeos accirding ti an Agile  riject a  riace till beneit frio a clear 
descri tin if tee  ricedure ti be fillitedo Because Agile   is quite different frio tee traditinal  taterfall  
a  riace it is advisable ti get sioe ex erience by diing sioe  ilit  riject irsto Agile requires a different tay 
if tirking if bite oanageoent and s ecialist rileso Tee leadersei  oust learn ti facilitate rateer tean 
ciooand and cintrils trust in a teao if  rifessiinals is essentalo Tee s ecialists in teeir turn oust learn ti 
tirk cillabiratvely in a result fir teice teey feel res insible cillectvelyo Agile requires eo liyees and 
oanagers tei are less inclined ti liik fir certaintes and tei ind it ceallenging ti start titeiut being certain 
teat tee end result till beo Gaining sioe ex erience tite Agile oeteids irst is teerefire essental, befire teis 
oire flexible and less bureaucratc a  riace can be io leoented irganiiatin tideo 
  



 

Agile Manifesto and Values 
 
The Agile approach includes different kinds if teceniques and oeteids, eace tite teeir itn s eciic 
cearacteristcso Knitn oeteids includes  cruo,    M, Extreoe Prigraooing ((P)o All teese oeteids eave in 
ciooin is teat teey are based in tee saoe basic  rinci leso Teese  rinci les are enshrined in the so-called 
 Agile Manifestio It invilves tee filliting basic valuess 
 

• Individuals and interactons over processes and tools; 
• Wirking siftare iver cio reeensive dicuoentatinn 
• Custioer cillabiratin iver cintract negitatinn 
• Responding ti ceange iver filliting a  lano 

  
 
Teat tee eleoents in tee lef are oire io irtant dies nit oean teat tee riget eleoents, suce as 
dicuoentatin, are unio irtant and useless fir a giid end result 
  

A. Individuals and interactions over processes and tools: 
  
Traditinal systeo develi oent is ifen based in a very tget  ricess design in teice tee use if certain tiils 
fir tee io leoentatin if tee  riject is  rescribedo Tee result is teat tee end- riduct ifen is nit it fir tee 
business  ricesss tee infaoius ga  betteen business and ITo In Agile  ei le are oire io irtant ti  riject 
success tean tee tiilso Tee interdisci linary cillabiratin betteen s ecialists takes  lace titein a task-
iriented, self-irganiied teaoo Weere necessary, tee interactin betteen teao oeobers is facilitatedo Tee 
custioer  artci ates in tee teao via a oandated re resentatve, “tee  riduct itner”o Teis causes tee end 
 riduct ti be delivered earlier and tite a beter it ti tee business  ricesseso 
 
Ti  rioite tee interactin betteen tee teao oeobers it is io irtant teat all teao oeobers ficus in tee 
delivery if teat ine iutcioe (lioit tirk in  rigress and task stitceing, ni oult-tasking!) Teis is best dine by 
a cillicaton of a teao in a seared tirks aceo Teis s ace eas sufficient facilites ti cioounicate tite eace 
iteer, but alsi iffers tee  issibility ti tirk in a cincentrated oannero As an exao le, cinsider a large  riject 
s ace tite talls fir teitebiards ir britn  a ers tite stckies, desks in tee oiddle and ine ir tti adjiining 
riios teere ine can tirk individually ir eave oeetngso Custioer re resentatves and s ecialists (eogo 
systeo arceitects, develi ers,  rigraooers and testers) sitng tigeteer in tee  riject area teice facilitates 
isoitc cioounicatin and tacit knitledgeo 
  

B. Working software over comprehensive documentation. 
  
Traditinal taterfall oeteidiligies like   M assuoe a systeo develi oent  ricess in teice irst all functinal 
s eciicatinn requireoents are establiseed, teice are teen successively develi ed,  rigraooed and tested. 
Tee evaluatin if tee develi ed systeo is based in functinal s eciicatinso Even teiuge everyteing is tell 
described and dicuoented it ifen a  ears during testng teat tee develi ed siftare systeos di nit it tell 
tite tee  rioary business process. 
  
Tee cire oessage if Agile is  ficus in tee end result , teere tirking siftare teat its tee business  ricess is 
oire io irtant tean exeaustve dicuoentatino  itever ti kee  tee siftare oaintainable sufficient 
dicuoentatin oust be deliveredo  i an Agile  riject a  riace seiuld never be an excuse ti create litle ir ni 
dicuoentatino Agile assuoes teat tee siftare is delivered via seirt iteratins (2 - 4 teeks) and teat tee 



 
functinality is assessed in tee basis if  ritity es and nit in tee basis if exeaustve requireoents 
dicuoentatino 
  

C. Customer collaboration over contract negotiation. 
  
Many  rijects, including IT  rijects are cearacteriied by a large ga  betteen custioer and cintractiro 
Researce eas seitn teat oany custioers di nit trust IT  rijects ti deliver 'value fir oiney'o In res inse 
arrangeoents are tgetened and everyteing is negitated and ixed in cintractso  itever, tee result is stll 
unsatsfactiryo Agile  rijects are based in a daily interactin betteen tee custioer n business and the project 
teaoo  uce clise cii eratin, based in trust, leads ti tee best  issible inal  riduct regardless if teat eas 
been cintractually agreedo If bite  artes are satsied tite tee end  riduct and outual trust is establiseed 
than generally negitatng a cintract is nit si difficult anyoireo Of ciurse sioe agreeoents oust be oade 
befireeando  itever, tee detailed deinitin if tee end  riduct iffers inly a sense if inancial security, but 
rarely leads ti tee inal  riduct teat is actually if eigeer qualityo 
  

D. Responding to change over following a plan. 
  
 uring a  riject tee requireoents and tisees if tee irganiiatin ceangeo In a traditinal  riject causes ceange 
requests during tee executin if tee  rijecto By nit ca turing every detail in exeaustve dicuoentatin an 
Agile  riject facilitates ceangeo Teese ceanges are naturally absirbed by tee  riject teao,  rivided teat it 
reoains titein tee agreed fraoetirko Tee auteiriied re resentatve if tee custioer, tee  riduct itner, 
oakes sure business value is oaxioiied titein tee available toe-bixo Agile  rijects are based in tee  rinci le 
if toe-bixess titein a  re-ixed  eriid if toe (fir exao le, 2 ti 4 teeks) a budget is agreed u in in teice 
tee develi oent is ti be carried iuto Witein teese fraoetirks, tee  riject teao and  riduct itner are free 
ti io leoent ceangeo Teis oeans teat if tee custioer tisees additinal features tee teao itself seiuld liik 
fir s ace in tee agreed cintract sci eo By tirking tite oult le iteratins, it is  issible ti aceieve desirable 
ceanges during tee life if tee  rijecto Ti facilitate teis  ricess as ouce as  issible in Agile  rijects  riiritied 
tee desired functinality if tee systeo ti be develi edo Requireoents tite tee greatest value ti tee business 
are the higeest  riiritied requireoents tite liter business value fall iffo (Eogos MO COW, oust eaves, seiuld 
eaves, ciuld eaves and tiuld be nice eave features)o Teis  riject can stll  riduce a  riduct tite business 
value titein tee fraoetirk if tee  re-arranged toe and oineyo 
 
Tee  rinci le res inding ti ceange iver filliting a  lan dies nit oean teat ine dies nit try ti adeere a 
schedule. But ifen it is teiuget teat teen a  riject is beeind sceedule, it stll can be cauget u o In oist cases, 
teis till nit tirko If teere is a delay in tee irst  art if tee  riject tee delay in tee secind  art is usually tee 
saoe siie ir largero In Agile projects therefore planning are ada ted ti tee ex eriences teice eiteerti tere 
gainedo Tee PMBOK calls teis   rigressive elabiratin o 
  

The human factor in an Agile method  
  
An Agile a  riace requires a certain oindset if tee s ecialists in tee teaoo Nit everyine is suitable ti tirk in 
an Agile teaoo Agilists are like fast ceess  layerso Teey are able ti take intuitve decisiins ti aceieve, teat is 
best fir tee custioero   ecialists tei  refer ti extensively teink it all iver befire teey oake a decisiin, ifen 
di nit feel at ease in an Agile teaoo 
 
Wirking under toe  ressure is ciooin  ractce in oany irganiiatinso Manageoent seiuld be atare teen 



 
selectng a  riject teao teat exce t sufficient availability and ex ertse if tee  itental teao oeober alsi 
attude and irientatin are io irtanto   ecialists tite a large need fir certainty tend ti i  ise a deeoed 
io issible toe sceedule teat is firced in teeo by oanageoento Ofen teey  riif teeoselves riget because 
teey rigidly stck ti regular and ingrained tirk  aternso Teeir itn and nit tee custioeres deinitin if tee 
 riget  quality is tee startng  iinto Teey believe teat tee custioer and oanageoent seiuld acce t tee toe 
and resources it takes to produce this self-deteroined qualityo 
  
Ti knit teeteer s ecialists till feel at ease in an Agile a  riace it is reciooended ti ask  itental teao 
oeobers eit teey feel abiut tirking iteratvely titein tget toefraoes iteratve in a value-driven oannero 
Frio Agile  ei le yiu di nit get a eesitant ir evasive but a  riactve res inseo Teis  riactve attude till 
deteroine tee beeaviiur if tee teao teriugeiut tee  rijecto Weat ti di tite teao oeobers teat lack tee 
Agile oind-set? Tee best silutin is ti re lace teeo by teao oeobers tei are stoulated and ceallenged by 
an Agile approach. If teise kinds if teao oeobers are nit available ask yiurself if teere are eniuge teao 
oeobers tite Agile ex erience ir oind-set titein tee teao ti create critcal oass fir tee Agile a  riace ti 
thrive. Is this enough to prevent Agile-sce tcs ti get tee u  er eand? In teese situatins sufficient ciaceing 
seiuld be  rivided ti tee teaoo As a  riject oanager lead by exao le by  rioitng teao oeobers ti take 
res insibility rateer tean tget cintrilo 
  

Agile project Management 
  
A  licatin if  riject oanageoent in an Agile envirinoent requires letng gi if traditinal oanageoent 
cince ts suce ass 
  

• Tight change oanageoent  ricedures 
•  ierarceical irganiiatinal structures tite clear allicatin res insibilites ti enfirce desirable 

beeaviiur if eo liyees 
• Mire cintril leads ti oire irderliness 
• Organiiatins beneit frio structure and  redictability 
• Eo liyees are seen as a cist, teey are re laceable   arts  if tee irganiiatinal  oaceine  
• Prijects and risks are difficult ti firecast and are oanaged by  redeteroined (cio lex)  lanningo 
• Pribleos are systeoatcally analysed and decio ised in soaller tirk  ackages 

  
Agile  riject oanageoent ficuses in oanaging ceange in cio lex and dynaoic envirinoentso It uses insigets 
frio tee ada tve systeo biiligy a  riace, in teice tee ada tability if tee cillectve is a central teeoeo Teink 
of the beeaviiur if a flick if birds ir a sceiil if ise ir antso Agile  riject oanageoent is less a oater if 
 ricedures and guidelines and oire a oater if leadersei o Tee atentin is ficused in strategic issues, added 
value fir tee custioer,  rioitng cii eratin, creatng cir irate values, cintnuius feedbacko A  licatin if 
 riject oanageoent in an Agile envirinoent requires a  lying net oanageoent cince ts suce ass 
  

• Intrinsic learning ability ti deal tite a ceanging envirinoent 
• Organiiatins are seen as a dynaoic, ada tve systeo that are oade u  if intelligent  artci ants 
• Recignitin if tee rile if intelligent cintril in tee firo if self-irganiiatin 
• Eo liyees are valuable  assets  in tee value creatin if irganiiatins 
• Cinidence in autinioius teaos  ribleos inti i  irtunites and ceallenges 
• Identfy tee lioitatins if u frint  lanning in un redictable and cio lex envirinoents 
• Acknitledge tee need ti ada t  lanning ti ceanging cinditins 
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